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n. Amendments to the Claims 

Claims 1-75 are pending. Please amend Claims 6, 14, 20, 37, 40, 41, 44, 46, 47, 54, 57, 
58, 61, 63, 64. 65 and 75 as set forth below. Please cancel Claim 30. The remaining claims are 
imchanged. This version and listing of claims replaces all prior versions and listings of claims. 

1 1 . (previously amended) A method of assisting in development of an environment, 

2 comprising the steps of: 

3 receiving with a computer processor unit evaluation data for said environment received 

4 from at least one individual participating in said environment, said evaluation data representing 

5 impressions of said individual regarding said environment; 

6 providing model data to an individual that is responsible at least in part for said 

7 environment, said model data representing one or more dimensions of said environment, said 

8 model data developed at least in part from said evaluation data, each of said one or more 

9 dimensions being associated with at least one characteristic of said mdividual responsible for 

10 said environment; 

11 receiving with a computer processor unit a selection of at least one of said one or more 

12 dimensions of said enviroimient received from said individual responsible for said enviroimient; 

13 and 

14 providing said individual responsible for said envirormient an action plan for improving 

15 at least one characteristic associated with said selected dimensioiL 

1 2. (original) The method of claim 1 , further comprising the step of receiving evaluation data 

2 for said environment from said individual that is responsible at least in part for said environment, 

3 said evaluation data representing an impression of said individual regarding said environment 

1 3 . (original) The method of claim 2, wherein: 

2 said environment is a classroom teaching environment, 

3 said at least one individual participating in said mvironment includes a first plurality of 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 
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1 4, (original) Themethod of claims, further comprising the step of receiving from said 

2 classroom teacher a designation of said first plurality of students participating in said classroom 

3 teaching environment, said first plurality of students being designated to provide said evaluation 

4 data. 

1 5, (original) The method of claim 3, wherein: 

2 said evaluation data received from said first plurality of students identify a perception of 

3 a current state of said classroom teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received from said classroom teacher identify a perception of a 

6 current state of said classroom teaching environment and an indication of an ideal state of said 

7 classroom teaching enviromnent. 

1 6. (currently amended) The method of claim 3 , wherein: 

2 the model data identify a dififcrence between a perception of said classroom teacher 

3 regarding an individual dimension from said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

5 the model data identify a diflference between a perception of said plurality of students 

6 regarding an individual dimension fix)m said one or more dimensions and an indication from said 

7 first plurality of students of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension from said one ere or more dimensions and a perception of 

10 said first plurality of students regarding said individual dimension; 

1 1 the model data identify a difference between a perception of said first plurality of 

12 students regarding an individual dimension from said one or more dimensions and an indication 

1 3 from said classroom teacher of an ideal state of said individual dimension; 

X 4 the model data identify a difference between a perception of said classroom teacher 

1 5 regarding an individual dimension from said one or more dimensions and an indication from said 

1 6 first plurality of students of an ideal state of said individual dimension; 

17 the model data identify a difference between an indication finom s^ first said plurality of 
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18 students of an ideal state of a dimension from said one or more dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

2 1 students regarding an individual dimension from said one or more dimensions and a community 
2 2 benchmark perception for said individual dimensioi^ or a combination thereof 

1 7. (original) The method of claim 6, wherein the step of providing the model data includes 

2 the step of providing the model data in a gr^hical format. 

1 8. (original) The method of claim 3, further comprising the steps of: 

2 receiving from a second plurality of smdents reevaluation data for said selected 

3 classroom teaching environment, said reevaluation data representing impressions of said second 

4 plurality of students regarding said classroom teaching environment at a time after said 

5 evaluation data is received from said first plurality of students; and 

6 providing second model data to said classroom teacher, said second model data 

7 representing said one or more dimensions of said classroom teaching environment, said second 

8 model data developed at least in part fix)m said reevaluation data, each of said one or more 

9 dimensions being associated with at least one characteristic of said classroom teacher, said at 
1 0 least one characteristic known to effect a respective dimension, 

1 9. (original) The method of claim 8, fiurther comprismg the step of comparing said model 

2 data and said second model data. 

1 10. (original) The method of claim 8, wherein said second plurality of students includes one 

2 or more students from said first plurality of students. 

1 1 L (original) The method of claim 3, wherein evaluation data are received &n a plurality of 

2 classroom teaching environments, said method fiuther comprising the step of: 

3 providing aggregate model data identifying a difference between a school average for a 

4 dimension and a departmental average for a dimension, wherein more than one classroom 

5 environment from said plurality of classroom environments is associated with a department; 

6 providing aggregate model data identifying a difference between a school average for a 

PHUI210813.1 ^ 
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7 dimension and a grade level average for a classroom dimension, wherein more than one 

8 classroom environment from said plurality of classroom environments is associated with a grade 

9 level; 

10 providing aggregate model data identifying a difference between a first departmental 

11 average for a dimension and a second departmental average for a dimension, wherein more than 

12 one classroom environment from said plurality of classroom environments is associated with a 

1 3 respective first and second departments; 

14 providing aggregate model data identifying a difference between a first grade level 

15 average for a classroom dimension and a second grade level average for a classroom dimension, 

16 wherein more than one classroom environment from said plniality of classroom environments is 

17 associated with a respective first and second grade levels; or a combination thereof. 

1 12, (original) The method of claim 3, wherein a plurality of classroom teachers provide 

2 evaluation data for a plurality of classroom environments, the method fijither comprising the 

3 steps of: 

4 receiving from said plurality of classroom teachers priority data for each of said one or 

5 more dimensions, sdd priority data identifying a respective priority level for each of said one or 

6 more dimensions; and 

7 providing comparison data from said priority data, said comparison data identifying a 

8 relative difference between respective priority levels for said one or more dimensions. 

1 13, (original) The method of claim 1 , wherein said evaluation data received from said at least 

2 one individual participating in said cnviroimient identify a perception of a current state of said 

3 environment and an indication of an ideal state of enviroiunent. 

1 14. (currently amended) The method of claim 2, wherein: 

2 said evaluation daU received from said at least one individual participating in said 

3 environment identify a perception of a current state of said environment and an indication of an 

4 ideal sale state of said environment, and 

5 said evaluation data received from said individual responsible for said environment 

6 identify a perception of a current sate state of said environment and an indication of an ideal state 

PH1\1210813.1 5 
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7 of said eavironment. 

1 15. (original) The method of claim 1, further comprising the steps of: 

2 receiving from at least one individual participating in said environment reevaluation data 

3 for said selected environment, said reevaluation data representing impressions of said at least one 

4 individual regarding said enviromnent at a time after said evaluation data is received; and 

5 providing second model data to said individual responsible for said environment, said 

6 second model data representing said one o : more dimensions of said environment, said second 

7 model data developed at least in part from said reevaluation data. 

1 16. (origmal) The method of claim 15, 

2 data and said second model data. 



ftnther comprising the step of comparing said model 



1 17. (original) The method of claim 2> wherein: 

2 said environment is a school environment, 

3 said at least one individual participating in said enviromnent includes a first plurality of 

4 employees within said school enviromnent, and 

5 said individual responsible for said enviromnent is a head teacher. 

1 18. (original) The method of claim 17, further comprising the step of receiving from said 

2 head teacher a designation of said first plurality of employees participating in said school 

3 enviromnent, said first plurality of employees being designated to provide said evaluation data, 

1 19, (original) The method of claim 17, wherein: 

2 said evaluation data received from said first plurality of employees identify a perception 

3 of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and 

5 said evaluation data received from said head teacher identify a perception of a current 

6 state of said school environment and an indication of an ideal state of said school environment. 

1 20. (currently amended) The method of claim 1 7, wherein: 

2 the model data identify a difEerence between a perception of said head teacher regarding 
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3 an individual dimension fiom said one or more dimensions and an indication ftom said head 

4 teachers of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said first pluraHty of 

6 employees regarding an individual dimension ftom said one or mote dimensions and an 

7 indication ftom said first plurality of employees of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said head teacher regarding 

9 an individual dimension fiom said one ese oj more dimensions and a perception of said first 

1 0 plurality of en^loyees regarding said individual dimension; 

11 the model data identify a difference between aperception of said first plurality of 

12 ftlacorooin toachor employees regarding an individual dimension firom said one or more 

13 dimensions and an indication fiom said head teacher of an ideal state of said individual 

14 dimension; 

15 the model data identify a difference between a perception of said head teacher regarding 

16 an individual dimension from said one or more dimensions and an indication fi^om said first 

17 plurality of employees of an ideal state of said individual dimension; 

18 the model data identify a difference between an indication fiom said first plurality of 

19 employees of an ideal state of a dimension from said one ormore dimension and an indication 
2 0 from said head teacher of an ideal state of said individual dimension; 

21 the model data identify a difference between a perception of said first pluraUfy of 

2 2 employees regarding an individual dimension from said one or more dimensions and a 

2 3 communify benchmaric perception for said individual dimension; or a combination thereof. 



1 21. (original) The method ofclaim 20, wherein tiie step ofproviding the model data includes 

2 the s(ep of providing the model data in a graphical format. 

1 22. (ori^nal) The method of claim 17, further comprising the steps of: 

2 receiving from a second plurality of employees reevaluation data for said selected school 

3 environment, said reevaluation data rqiresenting impressions of said second plurality of 

4 employees regarding said school environment at a time after said evaluation data is received 

5 fiom said first plurality of employees; and 

PH1\12108)3.1 
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6 providing second model data to said head teacher, said second model data representing 

7 said one or more dimensions of said school enviiomnent. said second model data developed at 

8 least in part fiom said reevaluation data. 

1 23. (original) Hie method of claim 22, further comprising the step of comparing said model 

2 data and said second model data. 

1 24. (original) The method of claim 22, wherein said second plurality of employees includes 

2 one or more employees from said first pluraUty of employees. 

1 25. (original) The method of claim 17, whrarein: 

2 said evaluation data received from said pluraUty of teachers include first leadership style 

3 data, said first leadership style data identi^g a perception by said pluraUty of teachers of the 

4 use of apluraUty of different leadership styles by said head teacher; and 



said evaluation data received from said head teacher inchide second leadership style data 

6 identi^jring apeiceptionby said head teacher of the use of said pluraUty of difFerent leadership 

7 styles by said head teacher. 

26. (original) The method of claim 25, flirther comprising the step of providing leadership 
model data, said leadership model data representing usage of said pluraUty of leadership Styles 
by said head teacher, said leadership model data being developed at least in part from said first 

4 leadership style data and said second leadership style data. 

27. (original) The method of claim 25, wherein the step of receiving from said head teacher a 
selection of at least one of said one or more dmxensions includes the step of receiving an 
identification of one or more leadership styles from said pluraUty of different leadership styles, 
said one or more leadership styles being associated with at least one of said one or more 



1 
2 
3 
4 

5 dimensions. 



1 
2 



28. (original) The method of claim 27, further comprising the step of providing said head 
teacher an action plan for improving said selected one or more leadership styles. 
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1 29. (original) The method of claim 27. fiirfher comprising the step of providing said head 

2 teacher an action plan for improving at least one characteristic of said head teacher associated 

3 -with said identified one or more lead«ship styles. 

1 30. (canceled) 

1 31. (original) The method ofclafan 2, wherein: 

2 said evaluation data received fiom said at least one individual participating in said 



8 



environment include first leadership style data, said first leadership style data identifying a 

4 perception of the use of a pluraUty of different leadraship styles by said individual that is 

5 responsible for said envixomnent; and 

6 said evahjation data received fiom said individual that is responsible at least in part for 

7 said environment include second leadership stjie data identifying a perception by said individual 
that is responsible at least in part for said environment of the use of said plurality of different 

9 leadership styles by said individual that is responsible for said environment. 

1 32. (original) The method ofclaim 31, fijrther comprising the step of providing leadership 

2 model data, said leadership model data representing usage of a plurality of leadership styles by 

3 said individual that is responsible for said environment, said leadership model data being 

4 developed al least in part fttjm said first leadership style data and said second leadership style 

5 data. 

1 33. (original) The method ofclaim 31, wherein the step ofreceivingfixjm said individual 

2 responsible for said enviromnent a selection of at least one of said one or more dimensions 

3 includes the step or receiving an identification of one or more leadership styles from said 

4 plurality of leadership styles, said one or more leadership styles being associated with said 

5 selected at least one of said one or more dimensions. 

1 34. (original) The method ofclaim 33, fiirther comprising the step of providing said 

2 individual responsible for said environment an action plan for improving said selected one or 

3 more leadership styles. 

PH1M2108I3.I ^ 
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35. (original) The method of claim 33, further comprising the step of providing said 
individual responsible for said environment an action plan for improving at least one 
characteristic of said individual responsible for said environment associated with said identified 

4 one or more leadership styles. 

1 36. (original) A computer-readable medium encoded with a computer program code for 

2 directing a processor to assist in the development of an enviromnent, comprising: 

3 a first code segment for causing a processor to provide model data to an individual that is 

4 responsible at least in part for said environment, said model data representing one or more 

5 dimensions of said environment, said model data developed at least in part fiom evaluation data, 

6 said evaluation data being received fiom at least one individual participating in said environment 

7 and representing impressions of said individual regarding said environment, each of said one or 

8 more dimensions being associated with at least one characteristic of an individual responsible for 

9 said enviromnent; 

10 a second code segment for causing the processor to receive from said individual 

11 responsible for said environment a selection of at least one of said one or more dimensions; and 

12 a third code segment for causing the processor to provide said individual responsible for 

13 said environment an action plan for improving at least one characteristic associated with said 

14 selected dimension. 

1 37. (currently amended) The medium ofclaim 36. wherein said evaluation data further 

2 roproacgito represent an impression regarding said environment of said individual that is 

3 responsible at least in part for said environment. 

1 38. (original) The medium of claim 37, wherein: 

2 said mvironment is a classroom teaching environment, 

3 said at least one individual participating in said environment includes a first plurality of 

4 students, and 

5 said individual responsible fbr said environment is a classroom teacher. 
1 39. (original) The medium of claim 3 8, wherein: 

PHIM2108I3.I 1^ 
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2 said cvaluaHon data received fiom said plurality of students identify a perception of a 

3 cunent state of said classroom teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received fiom said classroom teacher identify a perception of a 

6 cunent state of said classroom teaching environment and an indication of an ideal state of said 

7 classroom teaching environment 

1 40. (currently amended) The medium of claim 38, wherein: 

2 the model data identify a difiference between a perception of said classroom teacher 

3 regarding an individual dimension from said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said pluraUty of students 

6 regarding an individual dimension from said one or more dimensions and an indication from said 

7 first plurality of students of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension from said one ere SL more dimensions and a perception of 

1 0 said first pluralify of smdents regarding said individual dimension; 

11 the model data identify a difference between a perception of said first plurality of 

12 smdents regarding an individual dimension from said one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 

14 the model data identify a difference between a perception of said classroom teacher 

15 regarding an individual dimension from said one or more dimensions and an indication from said 

1 6 first pluralify of students of an ideal state of said individual dimension; 

17 the model data identify a difierence between an indication from sM said plurality of 

18 smdents of an ideal state of a dimension from said one or more dimension and an indication from 

1 9 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

2 1 students regarding an individual dimension from said one or more dimensions and a community 
2 2 benchmark perception for said individual dimension; or a combination thereof. 

PH1\1210813.1 ^1 
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1 41. (cuirenUy amended) The medium of claim 38, wherein evaluation data are is received for 

2 a plurahty of classroom teaching environments, said medium further comprising: 

3 a fourth code segment for causing said processor to provide aggregate model data 

4 identifying a difference between a school average for a dimension and a departmental average 

5 for a dimension, wherein more than one classroom environment fiom said pluraUty of classroom 

6 environments is associated with a department; 

7 a fifth code segment for causing said processor to provide aggregate model data 

8 identi^g a difference between a school average for a dimension and a grade level average for a 

9 classroom dimension, wherein more than one classroom environment fiom said plurality of 

1 0 classroom environments is associated with a grade level; 

11 a sixth code segment for causing said processor to provide aggregate model data 

12 identif/ing a difference between a first departmental average for a dimension and a second 

13 departmental average for a dimension, wherem more than one classroom environment firom said 

14 plurality of classroom environments is associated with a respective first and second departments; 

15 afid 

16 a seventh code segment for causing said processor to provide aggregate model data 

17 identilying a difference between a first grade level average for a classroom dimension and a 

18 second grade level average for a classroom dimension, wherein more than one classroom 

19 environment fiom said plurality of classroom environments is associated with a respective first 
2 0 and second grade levels; or a combination thereof 

1 42. (original) The medium ofclaim 38, wherein a pluraUty ofclassroom teachers provide 

2 evaluation data for a plurality ofclassroom enviroranents, the medium further comprising: 

3 a fourth code segment for causing the processor to receive from said plurality of 

4 classroom teachers priority data for each of said one or more dimensions, said priority data 

5 identifying a respective priority level for each of said one or more dimensions; and 

6 a fifth code segment for causing the processor to provide comparison data from said 

7 priority data, said comparison data identi^ong a relative difference between respective priority 

8 levels for said one or more dimensions. 

PH1\12I0BI3.J ^2 
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. 43 (origmal) The medium of claim 36, wher«n said evaluation data received from said at 

2 leastoneindividualparddpatmginsaideavi^^mnentidentifyape^^^^ 

3 said environment and an indication of an ideal state of said enviiomneot. 

1 44 (cunently amended) The medium of claim 37. wherein: 

2 said evaluation data received from said at least one individual participating in said 

3 environment identify a perception of a cuiteat state of said enviroiunent and an indication of an 

4 ideal jg^ts of said enviroranent, and 

5 said evaluation data received from said individual responsible for said envtromnent 

6 identify a perception of a current sate state of said enviromnent and an indication of an ideal state 

7 of said environment. 

1 45. (original) The medium of claim 37, wherein: 

2 said enviromnent is a school environment, 

3 said at least one individual participating in said environment includes a first plutaUty of 

4 employees within said school environment, and 

5 said individual responsible for said environment is a head teacher. 

1 46. (currently amended) The medium of claim 45 35, wherein: 

2 said evaluation data received from said first pluraUty of employees identify a perception 

3 of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and 

5 said evaluation data received from said head teacher identify a perception of a current 

6 state of said school environment and an indication of an ideal state of said school environment 

1 47. (currently amended) The medium of claim 45 wherein: 

2 the model data identify a difference between a perception of said head teacher regarding 

3 an individual dimension from said one or more dimensions and an indication from said head 

4 teachers of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said first plurality of 

6 employees regarding an individual dunenaion from said one or more dimensions and an 

T>H1\1210813.1 



PAGE 14fl3'RCVDAT6l23l20(l4 2:46:45 PM [Eastern DayHghtTline]'SVR:USPTO{^^ 



08/23/04 14:49 FAX Duane Morris 38 ©015 



ACTY. DOCKET: D4701'00198 

PATENT 



i^vidual amKmio. fto« »id onc« more dim»stens mi ap^ceptio,. of sa,d Brs, 



9 ani 



2 
3 



plijraUty Of employees legardmg said individual dimension; 

the model data identifyadifferencebetweenaperception of said fixstplnrahty 

olu^aiumntoacborn ^toSS regarding an individual dimension from said one or more 
dimensions and an indication from said head teacHer of an ideal state of said individual 



10 

11 

12 
13 

14 dimension; 

,5 the model data identify a difference between a perception of said head teacher regarding 

1 6 an individual dimension from said one or more dimensions and an indication from said first 

17 plurality of employees of an ideal state of said individual dimension; 

X8 the model data identify a difference between an indication fiom said first pliiiality of 

1 9 employees of an ideal state of a dimension from said one or more dimension and an indication 

2 0 from said head teacher of an ideal state of said individual dimension; 

21 the model data identify a difference between a perception of said first plurality of 

22 employees regarding an individual dimension from said one or more dimensions and a 

23 community benchmark pen^eption for said individual dimension; or acombmationftereof. 

1 48. (currently amended) The medium of claim 45, wherein: 

2 said evaluation data received from said first plurality of anElsyees teaeto include first 



leadership style data, said first leadership style data identifying a perception by said m plurality 
,f «nolovees teaehe« of the use of a plurality of different leadership styles by said head teacher; 

5 and 

said evaluation data received from said head teacher include second leadership style data 
identifying a perception by said head teacher of the use of said plurality of different leadership 

6 styles by said head teacher. 

1 49. (original) The medium of claim 48, fiirtber comprising a fourth code segment for causing 



3 

4 o: 
5 
6 
7 



said processor to provide leade^hip model data, said leadership model data representing usage of 
said plurality of leadership styles by said head teacher, said leadership model data being 
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4 devclopedatleastiopartfh,msaid&stlcadershipdata3..dsaidsecondl^^^ 

1 50 (original) The medium of claim 48, whctein the second code segment includes a code 

2 segment for causing the processor to receive an identification of one or more leadership styles 
from said pluraBty of different leadership styles, said one or more leadership styles being 
associated with said selected at least one of said one or more dimensions. 

51 (original) The medium of claim 50. further comprising a fourth code segment for causing 
the processor to provide said head teacher with an action plan for improving said selected one or 
3 more leadership styles. 

1 52. (original) Tlie medium ofclaim SO. further comprising a fourth code segment for causing 

2 the processor to provide said head teacher with an action plan for improving a characteristic of 
said head teacher associated with said identified one or more leadership styles. 

53. (original) A data signal embodied in a carrier wave encoded with computer program code 



3 
4 

1 

2 



3 



1 



2 for directing a processor to assist in the development of an environment, compnsmg: 

a first code segment for causing the processor to provide model data to an individual that 
is responsible at least in part for said environment, said model data representing one or more 
dimensions of said environment, said model data developed at least in part from evaluation data, 
said evaluation data bemg received from at least one individual participating in said environment 
and representing impressions of said individual regarding said environment, each of said one or 

8 more dimensions being associated with at least one characteristic of an individual responsible for 

9 said environment; 

10 a second code segment for causmg the processor to receive from said individual 

1 1 responsible fbr said environment a selection of at least one of said one or more dimensions; and 

12 a third code segment for causing the processor to provide said individual responsible for 

13 said environment an action plan for improving at least one characteristic associated with said 

14 selected dimension. 

1 54. (currently amended) The signal ofclaim 53. wherein said evaluation data further 

2 fepFesents represent an impression regarding said environment of said individual that is 

PH1\1210813.1 
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3 responsible at least in part for said enviroument. 

1 55. (original) The signal of claim 54, wherein: 

2 said environment is a classroom teaching environment, 

3 saidat leastoneindividualparticipatingin saidenvironmentincludesafctplniaU^ 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 

1 56. (original) The signal of claim 55, wherein: 

2 said evaluation datareceived from said plurality of students identify a perception of a 

3 current state of said classroom teaching emdromnent and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received ftom said classroom teacher identify aperception of a 

s cuixent state of said classroom teaching environment and an indication of an ideal state of said 

7 classroom teaching environment 

1 57. (currently amended) The signal of claim 55, -viiierein: 

2 the model data identify a difference between aperception of said classroom teacher 

3 regarding an individual dimension ftom said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

5 the model data identify a difference between aperception of said plaraUty of students 

6 regarding an individual dimension from said one or more dimensions and an indication from said 

7 fiistplurality of students of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension ftom said one e*e si more dimensions and a perception of 

10 said first pluraUty of smdents regarding said individual dimension; 

11 the model data identify a difference between a perception of said first plurality of 

12 smdents regarding an individual dimension from said one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 
the model data identify a difference between a perception of said classroom teacher 

regarding an individual dimension from said one or more dimensions and an indication from said 
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16 first plurafity of students of an ideal state of said individual dimension; 

1 7 the model data identify a difference between an indication fiom &st said plurality of 

18 students of an ideal state of a dimension from said one or more dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

2 0 the model data identify a difference between a perception of said first plurality of 

students regarding an individual dimension from said one or more dimensions and a community 
benchmark perception for said individual dimension; or a combination thereof 

1 58. (currently amended) The signal of claim 55. wherein evaluation datais are received for a 

2 plurality of classroom teaching environments, said medium further comprising: 
a fourth code segment for causmg the processor to provide aggregate model data 

identifying a difference between a school average for a dimension and a departmental average 
for a dimension, wherein more than one classroom enviromnent from said plurahty of classroom 

6 environments is associated with a department; 

7 a fifth code segment for causing the processor to provide aggregate model data 
identifying a difference between a school average for a dimension and a grade level average for a 
classroom dimension, wherein more than one classroom environment from said plurality of 

1 0 classroom envux>nments is associated with a grade level; 

11 a sixth code segment fi>r causing the processor to provide aggregate model data 
identifymg a difference between a first departmental average for a dimension and a second 
depaitmental average for a dimension, wherein more than one classroom environment from said 

14 plurahty of classroom environments is associated with a respective first and second departments; 
X 5 curd 

16 a seventh code segment for causing the processor to provide aggregate model data 

17 identifying a difference between a first grade level average for a classroom dimension and a 

1 e second grade level average fbr a classroom dimension, wbarein more than one classroom 
19 cnviromneol from said pluraUty of classroom environments is associated with a respective first 

2 0 and second grade levels; or a combination thereof. 
1 59. (previously amended) The signal ofclaim 55, wherein aplurality of classroom teachers 

(•Hl\12l0813.l 
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2 provide evaluation data for a plurality of classroom environments, the signal further comprising: 

3 a fourth code segment for causing the processor to receive from said plurality of 

4 classrooDCi teachers priority data for each of said one or more dimensions, said priority data 

5 identifying a respective priority level for each of said one or more dimensions; and 

6 a fifth code segment for causing the processor to provide comparison data from said 

7 priority data, said comparison data identifymg a relative difference between respective priority 
3 levels for said one or more dimensions. 

1 60. (original) The signal of claim 53. wherein said evaluation data received from said at least 

2 one individual participating in said environment identify a perception of a current state of said 

3 environment and an indication of an ideal state of said environment. 

1 61, (currently amended) The signal of claim 54, wherein: 

2 said evaluation data received from said at least one individual participating in said 

3 environment identify a perception of a current state of said environment and an indication of an 

4 ideal state of said environment, and 

5 said evaluation data received from said individual responsible for said environment 

€ identify a perception of a current sate state of said environment and an indication of an ideal state 

7 of said environment. 

1 62. (original) The signal of claim 54, wherein: 

2 said environment is a school environment, 

3 said at least one individual participating in said environment includes a plurality of 

4 employees within said school environment, and 

5 said individual responsible for said environment is a head teacher. 

1 63 . (currently amended) The signal of claim 62 52, wherein: 

2 said evaluation data received from said first plurality of employees identify a perception 

3 of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and 

5 said evaluation data received from said head teacher identify a perception of a current 
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of said school environment and an indication of an ideal state of said school environment. 



64. (currently amended) The signal of claim 62 #3, whraein: 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension from said one or more dimensions and an indication from said head 

4 teachers of an ideal state o f said individual dimension; 

5 the model data identify a difference between a perception of said first plurality of 

6 employees regarding an individual dimension from said one or more dimensions and an 
indication from said first plurality of employees of an ideal state of said individual dimension; 

Ihe model data identify a difference between a perception of said head teacher regarding 
an individual dimension fmm said one ere or more dimensions and a perception of said first 

1 0 plurality of employees regarding said individual dimension; 

11 the model data identify a difference between a perception of said first plurality of 

12 etaflsroomteaohew emolovees regarding an individual dimension from said one or more 

13 dimensions and an indication from said head teacher of an ideal state of said mdividual 

14 dimension; 

15 the model data identify a difference between a perception of said head teacher regarding 

16 an individual dunension from said one or more dimensions and an indication from said first 

1 7 plurality of employees of an ideal state of said individual dimension; 

1 g the model data identify a difference between an indication from said first plurality of 

1 9 employees of an ideal state of a dimension from said one or more dimension and an indication 

2 0 from said head teacher of an ideal state of said individual dimension; 

21 the model data identify a difference between a perception of said first plurality of 

2 2 employees regarding an individual dimension from said one or more dimensions and a 
23 community benchmark perception for said individual dimension; or a combination tiiereof 

1 65 . (currently amended) The signal of claim 62, wherein: 

2 said evaluation data received from said fis§i plurahty of emplovees tea^os include first 

3 leadership style data, said first leadership style data identifying a perception by said first plurality 

4 of emolovees tcaohom of the use of a plurality of different leadership styles by said head teacher. 
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5 and 

6 said evaluation data received from said head teacher include second leadership style data 

7 identifying a perception by said head teacher of the use of said plurality of different leadership 

8 Styles by said head teacher. 

1 66. (original) The signal of claim 65, further comprising a fourth code segment for causing 

2 the processor to provide leadership model data, said leadership model dala representing usage of 

3 said pluraUty of leadership styles by said bead teacher, said leadership model data being 

4 developed at least in part from said first leadership date and said second leadership style data. 

1 67. (original) The signal of claim 65, wherein tiie second code segment includes a code 

2 segment for causing the processor to receive an identification of one or more leadership styles 

3 fitmi said plurahty of different leadership styles, said one or more leadership styles being 

4 associated with said selected at least one of said one or more dimensions. 

1 68. (original) The signal of claim 67, furthCT comprising a fourth code segment for causing 

2 tiie processor to provide said head teacher with an action plan for improving said selected one or 

3 more leadership styles. 

1 69. (original) The signal of claim 67, fiirther comprising a fourth code segment for causing 

2 the processor to provide said head teacher with an action plan for improving a characteristic of 

3 said head teacher associated with said identified one or more leadership styles. 

1 70. (previously amended) A method of assisting in development of an environment, 

2 comprising the steps of: 

3 receiving with a computer processor unit evaluation data for said environment received 

4 from at least one individual participating in said environment, said evaluation data representing 

5 impressions of said individual regarding said enviroimient; and 

6 providing model data to an individual that is responsible at least in part for said 

7 environment, said model data representing one or more dimensions of said environment, said 
a model data developed at least in part from said evaluation data. 
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1 71. (original) The method of claim 70. farther comprising the step of receiving evaluation 

2 data for said environment from said individual that is responsible at least in part for said 

3 environment, said evaluation data representing an impression of said individual regarding said 

4 environment 

1 72. (original) The method ofclaim 71. wherein said model data are developed at least m part 

2 from said evaluation data received from said individual that is responsible at least in part for said 

3 environment 

1 73. (original) The method of claim 71 , wherein: 

2 said evaluation data received from said al least one individual participating in said 

3 environment include first leadership style data, said first leadership stjde data identifying a 

4 perception of the use of a pluraUty of differetrt leadership styles by said individual that is 

5 responsible fbr said environment; and 

6 said evaluation data received firan said individual that is responsible at least in part for 

7 said environmem include second leadership style data identifying apetception by said individual 

8 responsible at least in part for said environment of the use of said pluraUty of different leadership 

9 styles by said individual fliat is responsible for said environment. 

1 74. (original) The method ofclaim 73, ftirther comprising the step of providing leadership 

2 model data, said leadership model data representing usage of a plurality of leadership styles by 

3 said individual that is responsible for said envirorraient, said leadership model data being 

4 developed at least in part from said first leadership style data and said second leadership style 

5 data. 
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75. (cuirently amended) "Die method ofclaim 71, wherein: 

said evaluation data received fiom said at least one individual participating in said 
enviromnent identify a perception of a current state of said environment and an indication of an 
ideal state of said environment, and 

said evaluation data received fiom said individual responsible for said environmenl 
identify a perception of a current sale statg of said eavironment and an indication of an ideal state 
of said enviroiuncat. 
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